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Action – what are you 
planning to do? 

Who does this action 
impact?  

Key indicator to 
meet?  

Impacts and how 
sustainability will be 
achieved?  

Cost linked to the 
action 

Specialist training, for those 
working with SEND and higher-
need children, CPD to be 
provided in order to facilitate 
effective provision and enable as 
much participation in peer-
group sessions as possible. 

SEND Children and support 
staff (HLTA, TA and 1:1 
support). 

1 Once this is embedded, ensure 
that staff who have received 
CPD can cascade their 
understanding to newer 
members of staff. 

£500 

We will ensure our children have 
access to high quality equipment 
and resources at break and 
lunch times, and for the 
provision of additional (non-
curricular) sporting activities. 
 
MP to purchase a range of age 
appropriate equipment for 
children to use in different parts 
of the playground both in KS1 
and KS2 and have zoned areas 
for activities to take place e.g. 
space hoopers, hoops, skipping 
ropes, table tennis equipment, 
goals etc. 
 
 
 
 
 
This will be supplemented with 
Sports Leaders leading activities 
and receiving training from 
INSPIRE. 

All children. 2, 3, 4 At the end of each academic 
year a stock check is 
conducted to see if any new 
or existing equipment needs 
to be purchased for the 
following academic year to 
ensure progress is scaffolded 
and maintained.   
 
Sports leaders will be trained 
in leading specific sports. 

 
Keep abreast of any initiatives 
and trends to ensure 
maximum participation. 
 
Research local clubs and 
organisations to identify 
sustained involvement 
beyond the school 
environment.  

 

£6344 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£150 
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Top-up swimming made 
available for children in Year 5 
and 6 who cannot swim 
requisite distance. 

Non- swimmers in Year 5 & 
6. 

2 Potential life-saving capability 
and increased fitness potential. 
 
Parents informed of local 
swimming information.  

£2616 
(£218 per session x 

12) 
 

Sport-specific coaching and staff 
CPD sessions to be sourced to 
broaden the range of sports 
participated in (e.g. 
Loughborough Lightning for 
netball Leicester Tigers for ) and 
develop excellence in sport. 

Teaching staff and all 
children. 

1, 2, 3, 4 The sports will be sourced with 
local clubs in mind in order to 
ensure future-proofing and 
staff CPD will also ensure 
longevity. 
 

COST TBC –  
£3000 earmarked  

 

Add new activities to the school 
offer (additional to the 
curriculum as treat sessions / 
end-of-unit sessions / unique 
opportunities during ‘Team-
Time’). 
 
Introduce KS2 children to a 
session of Boccia, New Age 
Kurling and Tchoukball. 
 
Include an end-of-term session 
of alternative sports 
(potentially fencing, 
boxing/boxercise, Frisbee, 
climbing and archery). 

KS2 children  
 
SEND children 

2, 4 Continue to source and 
embed new and exciting 
activities that interest all 
children (children will be 
interviewed to determine 
activities that will sustain 
interest).  Seek local providers 
and provide parents and 
carers with the necessary 
information, should they wish 
to investigate further to 
enable participation beyond 
the school sessions. 

 

£1200 

To offer competitive 
opportunities, through our 
membership of the INSPIRE 
Sports Network.  We strive to 
provide opportunities for as 
many pupils as possible to 
participate in competitive 

All children 2, 4, 5 We have committed to 
participate in 32 events 
(which increases with success-
related pathways). 

 
 
 

£2200 
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activities and tournaments, 
covering a broad range of 
sports. Some of the activities 
we take part in are also virtual 
competitions. Attend local Hub 
competitions. 
 
Sign up to both the girls and 
boys LCFC school football 
league. 
 
 
Travel to varying events: 
cheapest (and most reliable) 
providers sourced. 

 
 
 
 
 
 
 
We have both a boys’ and 
(two) girls’ football teams 
competing this year – 
pathways offered by 
introduction to local teams. 
 

 
 
 
 
 
 
 

£450 
 
 
 
 

£4000 

 

 

1. Increased confidence, knowledge and skills of all staff in teaching PE and sport 
2. Engagement of all pupils in regular physical activity 
3. The profile of PE and sport is raised across the school as a tool for whole school improvement 
4. Broader experience of a range of sports and activities offered to all pupils 
5. Increased participation in competitive sport 


